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. . ! i alive, the historian adds, sprang from the embarrass-}
Edl'l'Ol’lal — ' mept_of, calling it off. Even if the Cuban Brigade!
: . . . ‘ ;was‘"j@ﬁ@éls’éﬁfu% élis-bgnded, i‘csl members L:{ouli dis-};
N CTTRAN TNV A aren Trerse, disappointed and resentful, all over Latin mer-
JFK POORLY_ ADVISED O;\I CUBANINVASION ica. Having created. the Brigade as an option, the CIA
So ‘long a3 Americans ‘gather, the Bay offnow presented its use against Cuba as a necessity.
Pigs fiasco will be discussed.;ﬁffjgifadually more infor-|-

th

. . § . e o ‘Confronted by this argument, Kennedy ten:
mation is coming to light. Did the United States fail’ ;... ; . .
to keep its promises and cont iitgents? tatively _agreed that the simplest thing, after all,

o R L e PR imight, be to let the Cubans go where they yearned|
- This week Life magazine publishes the sec- to g0 — to Cuba. But he insisted that the plans be
ond instalment from the forthcoming book. “One; drawn on the basis of “no United States military in-|
Thousand Days”, written by historian and. presidential; tervention,” a stipulation to which no one involved
advisor Arthur M, Schlesinger, jr., who says that in.made any objection. L
the Bay of Pigs fiasco President Kennedy learned the' I late March, while Secretary of State Dean
hard way that contingency planning could generate! gl way attending a SEATO conforence, Acting Seen

118 own momentum an create its own reality”. | retary Chester Bowles sat in on a meeting of thg

 'The article continués: Joint_Chiefs of Staff and was horrified by what he
e a g o {’heard of the Cuban invasion plan. On March 31 he]
. Kennedy heard about the Cuban invasion gave Rusk a strong memorandum opposing the idea,|
plans 12 days _after his _election. CIA Director Allen, but Kennedy never saw it. : .

' Bulles briefed .the new PresideM™#¥lans already. o L Ny

. well-advanced, for an gmphibious operation. Kennedy. At a State Department meeting on April 4,|

- gave directions for the program to proceed, with the 1961, Senator J. William Fulbright ~denounced the|
understanding that interest did not mean commitment.; whole idea. The operation, he said, was wildly out of

e gy i e s S g e e .= +~proportion to the thr8at. “Fulbright gave a brave,

. ..~ That go-ahead, Schlesinger adds, set in 0= old-fashioned American speech — honorable, sensi-'

" tion diplomatic and military machinery Kennedy later_tive, strong — and left everyone in the room, ‘except

- found it impossible to control Fylly." . me and possibly the President wholly unmoved.” :

- In "ch?‘ weeks that followed, Schlesinger notes,
‘government “f pated as jn a void. Neither the outgoing. esting sidelights on the Bay of Pigs invasion:

-nor the incoming administrations wanted to make:

The . Life article includes these other inter-'}_

|

—Robert Amory, jr., deputy diréctor of

. move a,long‘ existing tracks.” L i
~On the Cuban invasion plan, Schlesinger:’
. writes in Life, Kennedy was forced to rely on advis-*
- ors with whom he wag pot familiar, patticulagly the.
" entrenched military -and intelligence personnel wha::

were unanimous in their approval of the proposed]:

attack plan.

MR ¢ ) someoné comes in to tell me this or tﬁaﬁs
about the minimum wage bil,” Kennedy remarked, :
.oyerruling -them,, But, you-

“I have no hesitation in,
- always assume that the military intelligénce people

have some secret, skill not available to ordinary mor-

’tals-” . . S i % g
Dulles, Schiesinger says, was not
vide Kennedy with good, analytic advice, chiefly be-

cause ‘he himself was so personally involved in thel

: pI'OJ ect.

the CIA accepted progressive modifications so long

a8 the expedition in some form remained; perhaps| |
they “unconsciously supposed that _onge the opera-|
‘tion ‘beghn to unfold, it would nofTbe permitted toi

fail.”

fundamental degisions, and most matters continued toi

the CIA for intelligence, was ot informed

at any point about any aspect of the operation.

“The need-to-know standard, ie., that no one
.should be told about the project unless

it became operationally necessary, had the
idiotic effect of excluding much of the ex-
pertise of government -at a time when every
alert .newspaperman knew something was

afoot.’”

4 _,—.“thhiﬁg‘ “had been “more depres;s‘ing

i
|
|

ab..l.é. to m‘oé

“Dulles and Richard M. Bissell, jr., also of|

« +» than to watch a collection of officials
. _prepare to sacrifice the world’s growing
fajth in the new American President in order
to defend interests and pursue objectives of
their own. Dean Rusk was almost alone in
recognizing this problem; but his solutign was
the curious one of suggesting that someone ‘
other than the President make the final de-

Lo

¢ision.”

—Déan Rusk, on reaction to his sugges- -
tion that the invasion be launched from the
U.S. Navy base at Guantanamo Bay: “It is in-
teresting to observe the Pentagon people.
They are perfectly willing to put the Presi-
dent’s head on the block, but they recoil from

:
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ing,anything which might risk

1

hianamo.” ) - ‘

- Kennedy Had vepeatedly insisted that i

o U.S. jnilitary personnel be involved in the "}
vasiofi atfempt. Despite this, the first man

. dashore on éach of the invasion peaches was |,

© - “an American frogman. The President -sent i
. “*“Sc'_iﬂe_siér and Adolph Berle-to New York to i

s re-emphasize the American non-participation |
" to the Cubap Reyolutionary Council. “But the
‘-misundergj;?pdin " remajned; Miro Cardona
. claimed later that he had been promised
© 10,000 U.S. troops. Miro's knowledge of En-
*"glish -or the translation was sadly at fault ‘
- and, in any event, Miro probably heard what - |
. he desperately wanted to hear.” ' ‘

. it of the Cuban f,ail-ff
‘uré i .filled with examples of Kennedy’s personal;
icoyrage. When the" invasion was clearly disintegrat-!
ing - and militarily and diplomatically, %,{enngdy can-
celed the important second air strike, dooming the
effprts of the liberators. T -

. “Some people, Kennedy noted,” were arguing.
that failure would cause irreparable harm, that we!
had no choice but to, commit U.S. forces,” Schlesinger|
says. “Kennedy disagreed. Defeat, he said, would be/
an ‘incident, nof dishgter, But would not U.S. prestige!
siffer if we let the rebellion flicker out? ‘What is
prestige?” Kennedy asked. s it the shadow of power
or ‘the substance of power?” TR :

s

The Schlesinger accoun

g el Ygnn
5 The President, nonetheless, was dgspiyr:. dis-
(turbed by the failure. = - = . R
o “The vision haunted him of the men on the
beaches,” Schlesinger writes, “the men who had gone
off with such splendid hopes, had fought so bravely

and now would be shot down like dogs or carried off
Jo: Castro’s p;'iSOns. : o

i 3

: “The only times Jackie had seen him weep
were in the hospital at moments of sheer discourage~
ment over his back; tears would fill his eyés add roll
‘down his cheeks. Now, in the bedroom, he put his heat}f

down into his hands and almost»sqlr)bg—(.l;v /

JUL 19 1965
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